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The '}}er Group

CONSULTANTS MANAGEMENT

The Bolger Group is a professional consulting practice with expertise in
every aspect of logistics supply chain management - including operations,
warehousing facilities, inventory management, freight and transportation issues.

The Bolger Group has been recognized for its logistics, warehousing and
transportation competence with products that have demanding service requirements
and are susceptible to damage in transit - like furniture, air conditioning ductwork,
automobile parts and food products. The Bolger Group's clients may also receive
continuing management services as a third party resource - with productivity
strategies that have typically resulted in gains of 20% or more.

The Bolger Group has received "Awards for Excellence in Operations and
Material Handling" for its distribution center designs.

Primary services available to your company from The Bolger Group:

Logistics and Warehousing Operations - Inventory management, customer
service, information systems, purchasing administration, labor resource analysis and
utilization, site location, safety and OSHA standards.

Transportation Management - Strategies to lower freight costs, improve
private fleet and contract carrier operations. Systems to achieve competitive
advantage through traffic/transportation management.

Project Management - Create functional warehouse designs, specification
development for facilities, purchasing services for good quality new or used
equipment, construction management and facility relocation services.

Litigation Support - Provide expert witness testimony and research support
for litigation of supply chain, transportation and warehouse/distribution issues.

The B}er Group
CONSULTANTS TO MANAGEMENT

Visit us on the web at www.BolgerGroup.com
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The Bolger Group

Partial Client Listing

Andreas Furniture
Architectural Floors

Ashley HomeStores

Bassett Furniture Direct
Bank One

BellSouth Communications
Child Craft Industries
Classic Oak Designs

Citicorp

Coconis Furniture

Colfax Furniture
Continental Office Environments
Connell’s Furniture

Davis Furniture

DeBoer Furniture

Decorum

Designer Furniture Galleries
Domain Home Fashions
Domino’s Pizza Distribution
Fashion Furniture

Fleming Furniture

Four Hands

Furniture Brands International Retail
Furniture World (FL)
Furniture & ApplianceMart
Gates Furniture

Garden City Furniture
Ghent Manufacturing

Gill Brothers Furniture
Gladhill Furniture

Goody Products, A Newell Company
Harkness Furniture

Henco Furniture

Hoffer Furniture

Honda Supplier

Karl’s Appliances

3186 Maple Ave, Millersport Ohio 43046

Kaufman-Scroggs Furniture
Knie Furniture & Appliances
LaDifference International
La-Z-Boy Furniture Galleries
LBM Office Interiors

Metro Mattress

McCreery Home Furnishings
McArthur Furniture Ltd
Michael Alan Furniture
Michigan Library Consortium
Morris Home Furnishings
Perrigo Corporation

Petland, Inc.

Plantation Interiors

Plass Appliances

PPG Industries - PPGautoglass
Riley’s Furniture

Rock Bottom Furniture
Roomful Express Furniture
Rotman’s Furniture

Samsen’s Furniture

School Outfitters

Selden’s Home Furnishings
Shaklee Corporation

Sherman Furniture

Sit ‘n Sleep

Smitty’s Fine Furniture

Star Furniture

State Library of Ohio
Suburban Furniture
Tepperman’s Furniture & Appliances
Top Furniture and Appliances
United McGill Corporation
W.B. Wood Co.

Walsh Bros. Office Equipment
Woodchuck’s Furniture & Clocks
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Corporate Client Testimonials
for
The Bolger Group

Dan & Karen Kelley
Fleming Furniture Stores
Ashley Furniture Home Store of Paducah, KY

0 @n Bolger developed a plan to meet short term needs initially and designed a new
facility to support our Ashley Furniture Home Store and Fleming Furniture stores. We

have a clear competitive advantage with the distribution center and management
processes used throughout. S ales volume in creased in double digits the first year . There
is no way we could have delivered that volume without the new facility and the

operating procedures he helped us put in to place. Dan's services are recommended to
improve daily operations as well as facilities. 6

Michael Pellis, AIA
Baskervill Architecture + Engineering + Interior Design - Virginia

Thanks for all of your assistance and guidance on the 130,000 square foot Virginia
project. We have achieved over 50% energy sav ings in order to capture maximum tax
credits through EPACT 2005 ! We are very excited about this and are using it as our new
standard for all warehouse and distribution centers in the future.

Ken Mangum
Designer Furniture Gallery - Utah

0 hank you for the excelle nt work and guidance you provided with the recent

construction of my new warehouse facility. | n retrospect | candt i magin
my own as | had planned before attending your seminar at  the Las Vegas M arket.

That 6s wher e ekded seradekpereadvice. | really appreciate your knowledge,

experience and professionalism. One thing that really helped was your quick response

to all of my needs and concerns. The fact that | could reach you whenever needed was a

great help. We are now moved in and enjoying the new facility. Our efficiency has

improved immensely thanks to you. | am thrilled with the results. 0

Joe Fonti
Furniture & ApplianceMart
Ashley Furniture Home Stores - Wisconsin

“Dan provided professional advice for the original design of our distribution center in 1999,
subsequent expansion and annual operations consulting. Continuous improvement in our distribution
operations is a direct result. His advice has included implementing RF bar coding, process
improvement in prep areas, performance metrics to evaluate warehouse performance and strategic
planning services. The net result is our ability for efficient merchandise distribution to our additional

new stores and to customers.”
The B}er Group
CONSULTANTS TO MA

NAGEMENT
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Corporate Client Testimonials
for
The Bolger Group

Andy Thornton
La Difference - Virginia

“We used The Bolger Group for a difficult retrofit of a Historic Building and to upgrade a separate
warehouse facility. Dan guided us through design and layout of the warehouse and loading areas as
well as the purchase of the racking and material handling equipment that allowed us to double our
warehouse capacity. Our warehouse crew is delighted with our facility and is able to unload containers
in a fraction of the time it took previously. Working with The Bolger Group has proven to be very cost
beneficial and instructive. We have gained tremendous knowledge and grown professionally because of
our relationship. It also made an arduous construction process a lot more enjoyable and rewarding.”

Scott Selden - Selden’s Home Furnishings
Thomasville Home Furnishings
Bassett Furniture Direct - Washington

“The new warehouse Dan helped us design is working out very well. The overall flow of the product is very
smooth, from racking to trash compactors to the service/shop area. We had underestimated several areas in
volume and importance. Dan helped us fine tune our plan, creating such areas as a customer-friendly pick up
area with a large roll-up door so the customer can pull into the building during bad weather. | appreciated
Dan’s attention to detail, one of the benefits of hiring an experienced consultant when you are busy with daily
operations yourself.”

Gregg St. John —
Partner, EMG Consulting

“When I need to provide my clients with expertise in the area of distribution logistics, I call The Bolger
Group. | have brought them in to consult for $20 million to billion dollar plus businesses. They have
produced excellent results every time and provided quality service to each client. Dan Bolger delivers
what he says because he truly understands the transportation, delivery and warehousing world.”
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A sampling of professional publications
Daniel Bolger, P.E.
Most are available on our websiteww.BolgerGroup.com

Furnitur e World
Beautiful Tr ucks are Great Advertizing & December 2007
Delivery Survey 2007 8 September 2007
Retail Furniture Transportation Update 8 July 2007
Disaster Planning and Recovery 9 March 2007
Warehouse and Delivery Performance Measures 8 December 2006
Highly Accurate Inventory & October 2006
Seven Step Program to Cut Delivery Costs 8 August 2006
Thinking About Building A New Warehouse 8 June 2006
Letds Talk TrasBApi&008 recycling)
Warehouse/Delivery Survey Results 6 February 2006
Boston Inc. Prepares for Business Growth 8 December 2005
Beautiful Trucks Advertise your Business & October 2005
Warehouse Expansion Case - August 2005
Deliver it Right!! June 2005
Warehouse Security d Employee Theft & April 2005
The New Delivery Trucks - October 2004
Think Outside the Warehouse Box - August 2004
Get The Most Value From Your Warehouse Consultant - June 2004
Warehouse Fire Code Compliance - January 2004
Top 10 List for Customer Pickups - October 2003
Excess Inventory Puzzle - August 2003
Delivering to Expanded Market Areas - June 2003
Less Than Perfect Deliveries - March 2003
Managing Inbound Freight - August 2002
Warehousing, Deluxing & Delivery: Decision to Outsource - February 2002
Operations Checkup - December 2001
Warehouse Consolidation - October 2001
Deliver Customer Satisfaction - Deluxing & Service - April 2001
Do it Yourself or Outsource Delivery - August 2000
Squeezed For Warehouse Space - June 2000
Improving Space in Low Warehouses - February 2000

Furniture Today
Inventory Management - June 1998
How to take time out of order cycles - December 1997
Developing an effective, efficient delivery program - July 1997

Warehousing Forum
Protecting your people from violence in the workplace - October 2001

Controlling collusion theft - April 1996
The '}}er Group

Freight negotiations for the warehouse manager - April 1986
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Daniel Bolger, P.E.
The Bolger Group
Supply Chain Management Consultants

Daniel Bolger founded The Bolger Group consulting firm in 1985 in response to
growing needs for professional management of logistics processes. His extensive manu-
facturing and retail operations experience has enabled him to serve some of the top
companies in the country. Prior to starting The Bolger Group, Bolger held senior
management positions with the Anchor Hocking Corporation, Avon Products and
Continental Office Furniture.

Today, with The Bolger Group, Daniel Bolger is a recognized expert in logistics,
warehousing and transportation - including operations management, facilities and
personnel. Bolger is the author of numerous articles on subjects dealing with retail and
wholesale operations and speaks regularly at the National Home Furnishings Association's
Resource Center and regional meetings. He has also been called to testify as an expert
witness to support private organization litigation and assist the U.S. Department of Justice
in a freight fraud investigation.

He is a graduate of the University of Pittsburgh in Engineering and earned an MBA
at the Wharton School of the University of Pennsylvania.

Bolger is a Professional Engineer and is Past President of the Council of Logistics
Management's Columbus Roundtable; Past Chairman of the National Industrial
Transportation League’s Highway Facilities Committee and past member and trustee of the
Ohio Trucking Association. Bolger also served as Director of the Fairfield County
Emergency Management Agency. He is currently a Director of the South Licking

Watershed Conservancy District.

Visit us on the web at www.BolgerGroup.com
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